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Top 8 City Stubborn Facts 

1.​ Busyness / Long Hours / Commute (Tired, fatigue people with little bandwidth) 

2.​ Family Expectations / Pressure (Emphasis on financial security) 

3.​ Economic & Educational Divide (Significant segregation based on socioeconomic 

class) 

4.​ Racism & Oppression (Segregation perpetuated by racial stereotyping) 

5.​ Consumerism / Materialism (Success and happiness is measured by material 

accumulation) 

6.​ Expensive / Limited Urban Space (Gathering for community, recreation, spiritual 

matters is inaccessible) 

7.​ Legal Boundaries for Religion (Contested freedom of expression for matters of faith) 

8.​ High Population Growth (Urbanization leading to a swelling population with 

loneliness and brokenness) 

 

Top 8 Church Stubborn Facts 

1.​ Lack of Leaders (Church culture and family culture that pulls away from leadership 

development) 

2.​ Lack of Missional Focus (Inward looking and consumer-oriented churches) 

3.​ Lack of Vision for Church Planting (No culture or intentionality for planting, lack of 

Kingdom-mindedness) 

4.​ Self-preservation (Fear to send out your “best”, not willing to bear the “cost” of 

sending) 

5.​ Poor Understanding of the Church (Wavering commitment and complacency) 

6.​ Poor Gospel Fluency / Biblical Literacy (Moralistic teaching, an assumed gospel, 

dualistic worldviews) 

7.​ Fear of Failure / Persecution (Lack of innovation, risk-taking and missional boldness) 

8.​ Misconceptions about Church Planting (Lack of contextualisation, relocating 

Christians) 

 

Results collected on May 24th, 2022 from 55 practitioners from 22 churches, 8 

denominations and 9 parachurch organisations.  
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Characteristics of a Gospel-Shaped Leader for Church Planting 

1.​ Character and Faith 

a.​ Vibrant Faith and Deep Personal Relationship with Christ 

b.​ Secure Identity in Christ 

c.​ Faithfulness and Conviction 

d.​ Integrity and Humility 

e.​ Sacrificial and Missional Mindset 

2.​ Theological and Relational Skills 

a.​ Sound Doctrine and Theological Competence 

b.​ Teaching and Discipling 

c.​ Willing to Invest in and Empower Others 

d.​ Prioritise Building Relationships 

3.​ Leadership and Community Engagement 

a.​ Ability to Cast and Communicate Vision 

b.​ Collaborate with Team Players with Diverse Skills 

c.​ Community-Oriented 

4.​ Commitment and Track Record 

a.​ Commitment to Faithful Ministry 

b.​ Commitment to the Mission of Church Planting and Evangelism 

 

Challenges in Developing Gospel-Shaped Leaders 

1.​ Misalignment of Priorities 

a.​ Leadership Development is Not A Priority 

b.​ Transient Nature of Urban Life 

c.​ Family and Financial Pressures 

2.​ Lack of Mentorship and Training 

a.​ Inadequate Mentorship and Intentional Discipleship 

b.​ Lack of Tailored Training 

c.​ Lack of Theological Foundation 

3.​ Resource Limitations 

a.​ Lack of Training Opportunities and Support 

b.​ Bi-Vocational Leadership 

c.​ Lack of Training Resources 

4.​ Cultural and Structural Barriers 

a.​ Cultural Misconceptions of Success 

b.​ Lack of Missional Posture 

c.​ Egoistic Leadership 

5.​ Perception of Leadership and Suffering 

a.​ Perceived High Bar for Leadership 



 

b.​ Intolerance and Unbiblical Understanding of Suffering 

6.​ Time and Commitment Issues 

a.​ Lack of Time 

b.​ Programme-Heavy Churches 

7.​ Fear and Insecurity 

a.​ Fear of Sending Out Due to Potential Risks and Failures 

b.​ Insecurities Among Current Leaders 

 

Next Steps to Overcome The Challenges 

1.​ Prayer and Awareness 

a.​ Pray for Awareness of Current Challenges 

b.​ Acknowledge and Model Awareness 

2.​ Character Development 

a.​ Gospel-Centred Discipleship 

b.​ Lead with Humility by Example 

c.​ Intentional Mentorship 

d.​ Provide Coaching 

3.​ Addressing Theological and Cultural Barriers 

a.​ Teach Biblical Leadership 

b.​ Model Humility and Missional Living 

4.​ Re-evaluating and Restructuring Programmes 

a.​ Programme Evaluation 

b.​ Training and Empowering New Leaders 

c.​ Church Collaboration and Resource-Pooling 

5.​ Intentional Pathways and Opportunities 

a.​ Prioritise and Foster a Culture of Growth and Leadership Development 

b.​ Provide Practical Leadership Opportunities 

c.​ Model Openness and Risk-Taking 

6.​ Empowerment and Letting Go 

a.​ Leaders Empowering Leaders 

b.​ Cultivate and Encourage Safe Space for Critique and Feedback 

 

Results collected on June 20th, 2024 from 35 practitioners from 20 churches, 8 

denominations and 5 parachurch organisations. 

 

 

 

 
 


